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Executive Summary

« The combination of generative artificial intelligence (Al) and visual whiteboards trans-
forms team collaboration, bringing greater efficiency, creativity, and simplicity to everyday ex-
changes.

» Thanks to Al integrated into whiteboards, organizations benefit from better-prepared mee-
tings, more dynamic brainstorming sessions, ready-to-use action plans based on their ideas,
and simplified international collaboration.

» These innovations are not reserved for the tech sector or companies with large bud-
gets. Every team can experiment with and benefit from these new uses today, regardless of
their industry.

« This guide offers concrete advice for successfully integrating Al into your collaborative
practices: identifying the right use cases, involving teams, providing a secure framework, and
supporting change.

By adopting Al and visual whiteboards now, your organization will be one step ahead in
meeting the challenges and seizing the opportunities of collaboration in 2026.
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At the end of 2022, generative Al was on everyone's lips. We were promised a revolution in
both our professional lives and our daily routines. Three years later, has this revolution really
taken place?

As we approach 2026, one thing is clear: it is mainly organizations and teams that dare to
test, adjust, and innovate with Al that are getting the most out of it. For many, Al remains
a field of exploration, with each company seeking the winning formula tailored to its needs
and sector.

What is no longer in doubt is its impact on efficiency and productivity. Al is gradually being
integrated into teams and paving the way for enhanced human collaboration.

Could we take it even further by combining this power with the universal visual lan-
guage?

The visual channel is already central to our communication. It facilitates understanding, sti-
mulates creativity, and fosters team unity more effectively than any other channel. For exa-
mple, the global market for interactive whiteboards, which have become essential tools for
visual collaboration in businesses, was worth $3.7 billion in 2024 and is expected to reach
$9.9 billion by 2034.

$9.0°%

The whiteboard market is expected to
reach $9.9 billion by 2034

Add Al to this collaborative workspace, and you get immense potential to structure your
projects and workflows, quickly create new and more efficient ways of working, streamline
your communication, and save precious time and money. This is also a new way to redisco-
ver the joy of collaborating with ten times more fluidity on a daily basis.

In this guide, find out how the combination of Al and visual whiteboards can transform your
teamwork and give you a head start on 2026 right now!


https://www.gminsights.com/industry-analysis/interactive-whiteboard-market
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Al and visual collaboration:
What was bound to happen

At the end of 2025, digital collaboration has become a pillar of collective performance. Driven
by the rise of hybrid work and the need for agility in a demanding economic environment,
companies are now accelerating the adoption of collaborative tools. The global market for
these solutions is expected to reach $42 billion by 2030.

At the same time, teams' expectations are also changing profoundly. Employees aspire to
workspaces that are more structured, engaging, and capable of adapting to all forms
of interaction, whether spontaneous or asynchronous, beyond geographical and linguistic
barriers.

Two major trends are emerging in this context, and they have the potential to permanently
transform the way we work:

« Artificial intelligence, which is accelerating collaborative practices through automation,
analysis, and content generation.

« Visual collaboration, which allows ideas to be shared, assimilated, and implemented more
efficiently and in a centralized manner.

Generative Al, driving a hew era of productivity

In 2025, generative Al continues its spectacular rise within organizations. According to
McKinsey, the percentage of companies using it has increased from 33% in 2023 to 79%

today.

In almost every sector, teams now see the opportunity to free up time for higher value-added
tasks by delegating some of their repetitive or time-consuming tasks to Al:

« Preparing and following up on projects and meetings;
» Generating ideas to produce faster;

« Structuring and sharing information;

» Optimizing processes;

« Collecting and analyzing data...

However, although the enthusiasm is real, the use of Al is often still in the experimental
stage, even in 2025. According to McKinsey, only 7% of companies have taken the step of
deploying Al on a large scale. In addition, according to a new study by Wrike, 42% of teams
have already used Al tools that are not officially deployed or approved by their company,
which tends to reinforce silos and make workflows less efficient.


https://www.mordorintelligence.com/industry-reports/team-collaboration-tools-market
https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai
https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai
https://www.wrike.com/ai-research-findings/

It is also important to remember that generative Al is not intended to replace human colla-
boration, but to increase its potential. It frees up time, while leaving teams responsible for
decisions, creativity, adaptability, and social connection.

Although more and more brands are using it in their communications and content, human
intervention is still necessary to maintain authenticity and prevent online content from
looking identical.

Therefore, you must integrate Al into your work practices with discernment, supporting and
complementing the value produced by your teams' work.

Visual whiteboards: Key collaborative tools for 2026

Digital whiteboards have become the ultimate collaborative tools, harnessing the full power

of visual collaboration in the workplace. They provide teams with a true shared workspace,
accessible anywhere and at any time, where ideas are centralized and brought to life.

Whiteboards enable smooth, centralized collaboration: all exchanges are visible in one place and in real time.

Whiteboards allow you to highlight each contribution and structure collective thinking by in-
cluding a variety of visual formats, color codes, and intuitive connectors. They boost parti-
cipation and engagement, especially with built-in videoconferencing features that connect
teams, even when they are working remotely.

For more than ten years, Klaxoon has been capitalizing on the feedback from thousands of
users of Board, our digital whiteboard, in a wide variety of industries. Here is how Sylvaine
Houdy, Department Manager at the City of Lyon, sums up the benefits of Board:


https://klaxoon.com/insight/what-makes-good-collaborative-software
https://klaxoon.com/community-content/encourage-the-commitment-of-1000-employees-with-concrete-actions
https://klaxoon.com/community-content/encourage-the-commitment-of-1000-employees-with-concrete-actions

O

A single space and a single tool: we can present
the project, submit our ideas, vote, build and
follow the project, and import a report of the

project directly on our Board.

When generative Al emerged in 2022, we immediately saw the potential of combining this
technology with Klaxoon Board. Integrating artificial intelligence with a proven collabora-
tive tool opens up new possibilities for professional use cases:

» Meetings prepared and summarized in one click;
« Structured and organized workspaces to lighten the load on teams;
« Creation of ready-to-use environments tailored to the real needs of users.

For us, this is the next logical step in transforming collaborative practices. With Al, the
impact of whiteboards is increased tenfold: collaboration becomes even simpler, more fluid,
and more accessible, regardless of the use or context.

After spending several years developing, testing, and deploying Al-based features in Board,

we are now offering our expertise to organizations that are ready to take the leap into 2026
and maximize their teams' efficiency and performance.


https://klaxoon.com/community-content/artificial-intelligence-new-features-available-in-your-klaxoon-boards
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4 examples of successful
collaboration enhanced
by Al and whiteboards

1.

The rise of visual thinking: How Al and white

Streamlining meeting preparation

Preparation is often the weak link in meetings: more than 25% of employees consider a
lack of preparation to be the main cause of inefficiency in meetings. Integrating Al into
whiteboards removes this obstacle and makes each session more productive.

For example, in Klaxoon, thanks to our Al assistant now available on Board, all it takes

is a simple prompt to instantly generate a whiteboard structure tailored to the purpose
of your meeting:

» Project kick-off
» Meeting planning or follow-up
» Recruitment interview

« Client meeting

» Retrospective...

| =4

By entering your request in the discussion thread, the Al assistant generates a ready-to-use
activity structure in your Board. All you have to do is fill it in as you wish!

Here, Al generates organized sections and ideas, simplifying meeting preparation, re-
ducing organizers' workload, and providing the team with a ready-to-use framework.

barding will shape the 2026

workplace
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https://truelist.co/blog/meeting-statistics/

This approach saves valuable time and gets you straight to the heart of the discussion.
Teams can focus on content and collaboration rather than formatting, resulting in more
dynamic and effective meetings.

Boosting the quality of ideation

More and more companies are adopting whiteboards to energize their brainstorming

sessions. Their visual and interactive format is appealing because it creates an envi-

ronment conducive to the expression of ideas and increased participation, even on a
large scale.

Once more, Al and whiteboards prove to be a highly effective combination in this case.
Whether using external tools or features directly integrated into your collaboration tool,
there are several ways to use Al to make brainstorming more effective:

» Facilitate idea generation to avoid writer's block or quickly deepen collective thinking.

» Automatically categorize and group similar ideas, while eliminating duplicates, even
when there are many contributions.

» Propose a clear organization of shared concepts and generate visuals to illustrate or
structure the discussion.

Whether in the form of ideas or text, all your contributions are organized on your Board
using Al to facilitate the transition to the next step.

Thanks to these capabilities, teams can overcome frequent brainstorming obstacles,
such as a lack of inspiration or managing numerous contributions, even when dozens
or hundreds of participants collaborate in the same space.


https://klaxoon.com/use-cases/brainstorming-ideation-workshops/
https://klaxoon.com/use-cases/brainstorming-ideation-workshops/

3.

Saving time in project management

For a project to be successful, many factors must be considered in the early stages. The ability
to define clear objectives, assign roles and responsibilities, and create the first tasks depends
on the quality of the initial stakeholder exchanges at the project kickoff and how the

team moves from idea to action.

This is where the combination of whiteboard and Al makes all the difference! From the outset,
a whiteboard allows you to centralize the expectations and ideas of stakeholders, while
Al automatically summarizes them visually, for example in the shape of a word cloud.

Visually, key ideas immediately stand out in the generated word cloud, helping you to focus your thinking.

Based on these exchanges, an action plan can be generated directly on the whiteboard. If
it is integrated with a project management solution, such as Klaxoon and Wrike, actions can
be transformed into follow-up tasks with a single click, thus speeding up execution.

Furthermore, with Wrike's Al agents, you can now automate the creation of project-specific
workflows and assign responsibilities to team members for more efficient management.

Facilitating international and multicultural collaboration

In increasingly dispersed and diverse teams, communication can quickly become a challenge.
Integrating Al into whiteboards also helps break down these barriers by spontaneously
translating the content of ideas in your workspace as they are shared.
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https://klaxoon.com/guides/5-foolproof-methods-to-turn-your-next-project-kickoff-into-a-productivity-booster
https://klaxoon.com/klaxoon-wrike
https://www.wrike.com/blog/wrike-ai-agents/

Over a hundred languages are available to take advantage
of the translation features in Board, for maximum efficiency in your exchanges.

Each participant can express themselves in their own language, while instantly understanding
the contributions of other members without losing track of the discussion. This adaptation
reduces friction and promotes inclusion, allowing everyone to contribute fully regardless of

their background or culture.
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How can you take action now?

So where do you start when it comes to applying these practices in your own organization
to get 2026 off to a good start?

Successfully integrating Al into your collaborative practices requires a structured and gra-
dual approach. Here are some actions you can take right now:

1. Start by identifying the specific needs of your teams and the use cases where Al can
really add value: meeting preparation, project management, international collaboration, etc.

2. Involve your teams from the very beginning of the experiment: their feedback is essential for
adjusting solutions and promoting ownership of the new tools.

3. Regularly measure the results obtained to refine usage and maximize benefits.

4. Ensure that the use of Al is secure and supervised in accordance with current regulations:
responsible data management, GDPR, algorithm transparency, etc. At Klaxoon, we are com-
mitted to guaranteeing the security and confidentiality of your usage by offering solutions that
comply with the most demanding standards.

5. Finally, support change by training your teams over time and valuing their feedback.
Foster a culture of collaborative innovation, where everyone feels involved in the digital trans-
formation process.

Al and collaborative tools will only reach their full potential in terms of performance and
engagement if you harness collective intelligence and foster a culture of trust within your
team.
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Conclusion

The integration of Al into visual whiteboards is already a reality that is transforming the
way companies organize, communicate, and innovate on a daily basis. The examples in this
guide demonstrate that these benefits are available to any organization willing to experi-
ment and engage its teams in this evolution, poised to become a cornerstone of tomorrow's
collaboration.

As for today, the competitive advantage of getting started now is very real, with an impact
that is reflected in both performance and quality of life at work for all employees. Organiza-
tions that know how to adapt their practices, secure their uses, and stimulate collective
intelligence will be best prepared to take full advantage of the advances that will shape
collaboration in 2026.

Why not yours?
oJole)
-
g
—
[ ]
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Want to get 2026 off

to a good start by boosting
your efficiency with
whiteboards and Al?
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https://klaxoon.com/solutions-talk-to-sales-team
https://klaxoon.com/solutions-talk-to-sales-team

kKlaxoon

a Wrike company

The all-in-one visual
collaborative platform for
engagement & productivity

With a unique range of 9 visual collaboration tools,
Klaxoon empowers people to drive engagement

in and beyond meetings, boost productivity and
shape an innovative workspace.

Learn more

Bolster engagement in the full

meeting lifecycle 7500 120
Empower individuals to accomplish more with others and drive czrlg:l’taste R

sustained engagement levels by facilitating a culture of active
participation in and beyond meetings.

15% 45
We achieve 100% of engagement Fortune 500

Vincent Gonzalez, Performance leader - Safran Landing Systems

. . 100% secure
Make bqs!ness easy, increase environment
productivity and drive outcomes highest standards of security
Foster collaboration internally and externally with your business and data protection
partners while accelerating decisions, processes, projects, delivery
and time-to-market. <> C & app.klaxoon.com

+/ Robust data residency
+/ CCPA

~/ SSO SAML

+/ SOC2/type2

We save up to 40% meeting time

Marc Gigon, Global Digital Advisor - Microsoft

Fuel innovation and enable Interoperability
decision making within an with your tools
innovative workspace K Microsoft Teams

Equip your workforce with the tools to innovate and meet their
business challenges on a daily basis, regardless of location, while

rationalizing the application portfolio. ° Jira Software

& Confluence

Google Workspace

Q Klaxoon enables collective intelligence thoodle.
and collaborative decision making

Peter Quiguer, Digital Experience Director - Lesaffre International

Hundreds of thousands users, awarded worldwide



https://klaxoon.com/solutions-talk-to-sales-team

klaxoon

a Wrike company


https://klaxoon.com/
https://apps.apple.com/us/app/klaxoon/id1355008828
https://play.google.com/store/apps/details?id=com.klaxoon.app

